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COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member

Lynn Willard, Member
Minutes
Tuesday, November 19, 2019

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on
November 19, 2019 in the County Commission Chambers, Lincoln County Courthouse, in
Carrizozo, New Mexico.

1 Call to Order

' Chair Stone gave formal notice to appoint Commissioner Draper to Chair for Regular Meeting.

Chair Draper called the Regular Meeting of the Board of County Commissioners to order at 8:30
am.,
2. Roll Call

Roll Call.
Present: Chair Draper, Commissioner Stewart, Commissioner Allen, Commissioner Stone,
Commissioner Willard.

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and
Shannan Hemphill, Chief Deputy County Clerk.

3. Invocation
The invocation was presented by Chair Draper.
4. Pledge of Allegiance

a. Pledge — US Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5),

Yes: Chair Draper, Commissioner Stewart, Commissioner Allen, Commissioner Stone,
Commissioner Willard.

6. Approval of Minutes:
a. October 15, 2019 Regular Commission Meeting

Motion: Approve the minutes of the October 15, 2019 Regular Commission Meeting, Action:
Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Draper, Commissioner Stewart, Commissioner Allen, Commissioner Stone,
Commissioner Willard.

7. Approval of Consent Agenda

Payroll/Accounts Payable/Budget/ Expenditures

Treasurer’s Financial Report for the Month ending October 31, 2019

Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims
Approval to Renew County Safety Policy

Lincoln County/Jasper Riddle - Corrected Quitclaim Deed Recognizing Alto Pines
Rd./Easement
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f Approval of Required 2020 Operational Resolutions:
i. Resolution 2019-21 - Establishing 2020 Regular Commission Meetings
i. Resolution 2019-22- Establishing 2020 County Official Holiday Calendar
iii. Resolution 2019-23- Open Meetings Act
iv. Other 2020 Committee Meetings — Lincoln Historic Preservation Board,
Lodger's Tax Committee and Land &Natural Resources Committee
(LANRAC)

Motion: Approve the Consent Agenda, Action: Approve Moved by Commissioner Stewart,
Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Draper, Commissioner Stewart, Commissioner Allen, Commissioner Stone,
Commissioner Willard.

EXHIBIT A: Copies of the Consent Items including Resolution 2019-21, Resolution 2019-22
and Resolution 2019-23 are attached hereto in reference thereto made a part hereof.

8. Forest, Land & Natural Resources Matters:
a. Smokey Bear Ranger District

Jodie Canfield, District Ranger for the Smokey Bear Ranger District reported low moisture.
Ranger Canfield stated a recent court ruling gave the District permission to  conduct brush
burning projects but not thinning projects. Ranger Canfield reported the District was able to sell
firewood and Christmas tree permits. Ranger Canfield informed the US Forest Service just
completed a regional “Fire Hire” event and currently all permanent positions were filled.

Ranger Canfield stated the District would halt the spruce tree thinning project on Ski Run Road
until next spring due to plans to open the ski area Thanksgiving weekend. Ranger Canfield
informed the Environmental Analysis pertaining to the north end of the Smokey Bear Ranger
District, also called Smokey Bear North, was near completion

Ranger Canfield informed on the National Férest Foundation (NFF) a non-profit partner of the
Forest Service very active in the Ruidoso area. Ms. Canfield stated the National Forest
Foundation partnered with the Village of Ruidoso on improvements at Grindstone. As part of
the agreement NFF receives $1.00 of every $5.00 parking permit issued at Grindstone Lake.
Ranger Canfield informed on the Smokey Bear live event in Capitan which was a National Event
with on-line learning about fire prevention and the history of Smokey Bear. Ms. Canfield stated
the Capitol Christmas tree also came through Capitan on its way to Washington.
b. Extension Services
Ms. Taylor reported Melanie Gutierrez, Program Director was unavailable to attend this month.
c. South Central Mountain RC & D

Rick Merrick, Community Forester provided information on FireWise communities and showed a
video trailer but recommended everyone watch the complete 45-50 minute video. Mr. Merrick
discussed the fire in California and explained how they> the State had focused on evacuation
instead of suppression. Mr. Merrick recommended continuing community outreach and
education regarding wildland fire throughout the County.

Mr. Merrick defined a Fire Adapted Community. Mr. Merrick informed he will continue to build
the FireWise program as well as work on Fire Adapted Communities. Mr. Merrick recommended
all fire districts review their fire evacuation routes and start addressing any concerns.

d. Upper Hondo Scil & Water Conservation District

Ms. Taylor informed Judy Bock, Program Coordinator was unavailable to attend this month.

9. Approval of Prior Year FY18/19 Invoices from Rachel’s Communications
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Manager Taylor informed Rachel's Communications, LLC Invoices #52880 and #52983 were
received by mail on October 15, 2019. Ms. Taylor stated Rachel's Communications had since
been made aware of the County's timing requirements for year-end invoice submittal.

Motion: Approve prior year invoices for payment, Action: Approve, Moved by Commissioner
Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Draper, Commissioner Stewart, Commissioner Allen, Commissioner Stone,
Commissioner Willard.

10.  Approval of FY 19/20 Budget Adjustment by Resolution 2019-24

Ms. Taylor stated per statute, Counties may request adjustment to budgets to accommodate
changes in financial operations during the fiscal year. Ms. Taylor stated the Commission
approved adjustments must also be submitted to the Department of Finance and Administration
for approval. '

Motion: Adopt Resolution 2019-24, Action: Approve, Moved by Commissioner Stewart,
Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Draper, Commissioner Stewart, Commissioner Allen, Commissioner Stone,
Commissioner Willard.

EXHIBIT B: Copy of Resolution 2019-24 is attached hereto in reference thereto made a part
hereof.

13.  Lincoln County Detention Center — Update of Completed Operational Transition
from LaSalle Corrections West to Correctional Solutions Group

Ms. Taylor discussed the Commission's approval of the Form of Agreement between
Correctional Solutions Group (CSG) and the County of Lincoln on September 6, 2019. Ms
Taylor stated the transition from LaSalle Corrections West, LLC to Correctional Solution Group,
LLC has started. Ms. Taylor stated CSG had two key leadership team members stay in
Carrizozo to work directly with LaSalle leadership and Warden Anderson.

Carlos Morales, Warden informed CSG took over November 1, 2019 and were working very
hard during the transition. Warden Morales stated staffing vacancies were down and employee
positions were 90% full. Warden Morales reported the facility now had 24/7 medical coverage.

Warden Morales discussed modifications initiated by CSG including moving cells, modifying
doors with bigger windows and adding cameras to the cells. Warden Morales also reported
100ft of razor wire was added on the perimeter fence and the locks were changed on all the
gates. Warden Morales reported many other improvements were made to the interior of the
facility as well including the addition of a new arraignment room. Warden Morales stated the
Fire Marshall did a walk through with them and CSG was e working on noted corrections.

Sal Margin, Correctional Solutions Group discussed Community Resources in Lincoln and Otero
County. Mr. Margin provided a list of resources in the area available to help those housed at
the detention center. Mr. Margin informed he was working on developing courses for those
staying at the detention center longer than a few days. Mr. Margin informed the courses would
cover everything from basic life skills to drug education information and resources. Mr. Margin
reported he had also contacted Eastern New Mexico University who agreed to work on course
development for both GED classes for the inmates and training classes for employees. Warden
Morales informed the facility was working with a “sister jail” in Ohio to assist the food service
department with new menus and production costs.

11. 830 AM.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS

Commissioner Stewart reported he attended the Joint Land Use Study Group quarterly meeting
on October 30, 2019.

Commissioner Allen reported she continues to attend the Greentree mestings.
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Commissioner Willard reported he would attend The Southeast Regional Transportation
Planning Organization (SERTPO) meeting in Roswell with Jeff Honeycutt, Road Superintendent
and Glenda Halidan, Planning Director.

Beverly Calaway, Treasurer reported $33,064,564.22 was billed for the 2019 property taxes.
Ms. Calaway stated $10.9 million had been collected so far and of that amount $4,034,461.31
was County funds. Ms. Calaway stated her office staff attended a Financial Accounting Officer
Department of Finance and Administration training in Albuquerque.

Walter Hill, Assessor announced the Aerial Pictometry flyover was underway and was about
one third complete. Mr. Hill stated they would have an in-office training on the program once
the received the data from the flights.

Robert Shepperd, Sheriff stated he attended a meeting held by the New Mexico Counties
Executive board and the New Mexico Municipal League Executive Board. Sheriff Shepperd
reported the PERA cost of living allocations for retirees were on hold but the Board discussed
possible percentages changes. Sheriff Shepperd reported there was a shortfall in the State
retiree plan of 14% and the Municipal retiree plan.

Sheriff Shepperd discussed the State Law Enforcement Protection Fund from which Lincoln
County currently receives $32,000 plus $600 per certified officer. Sheriff Shepperd stated the
Sheriffs association were working to increase the allocation to $50,000 plus $1,000 per certified
officer. Sherriff Shepperd stated the proposed changes would allow the fund to build up over
time.

Chair Draper reported he attended the 1% Annual Lincoln County Night out with First
Responders event held November 14, 2019 at the Ruidoso Convention Center. Chair Draper
stated he recently visited the Valley of Fires State Park. Chair Draper informed the Village of
Ruidoso was currently working on historic areas in town with the possibility of QR codes being
used in the future. Chair Draper stated Karen Mills, Historical Records Clerk was assisting with
the project.

Alan Morel, Attorney informed on October 24, 2019 Commissioner Stewart traveled back to
Kings Park, New York to be inducted into his hometown Hall of Fame.

Jeff Bleau, resident of Lincoin County was concerned with the Lincoln County Solid Waste
Disposal Ordinance. Mr. Bleau questioned why homes with secondary living quarters (i.e.-
guesthouses) were now being charged an additional household charge. Mr. Bleau stated
Ranches of Sonterra Covenants prohibits leasing or renting of guest quarters. Mr. Bleau asked
the Commission to review the Solid Waste Ordinance to provide a process for residents
impacted by a second billing with a means of appeal and to request an exemption or waiver of
the additional fee.

Mike Wood, Lincoln County Undersheriff stated he attended the First Responders Event and it
was a great opportunity for fellowship. Undersheriff Wood stated the Sheriff's Office sponsored
a booth about the Child Safe Program.

Undersheriff Wood reported the Town of Carrizozo Police Department was down to one officer
so the Sheriff's office would assist in calls. Undersheriff Wood gave special recognition to Sheriff
Robert Shepperd for providing assistance to the Carrizozo Police Department which helped
save the life of a woman.

12.  Consideration of Granting Out Lincoln County’s 2020 Census Outreach Allocation
to a Third Party Professional Locally-Based Consultant

Ms. Taylor informed during its January 2019 meeting, the Commission considered information
regarding local government responsibility to establish a “Complete Count Committee”. Manager
Taylor reported that during the February 19, 2019 Commission Meeting, they adopted
Resolution 2018-32 creating a Census 2020 Complete Count Committee. Manager Taylor
stated the New Mexico 2020 Statewide Complete Count Commission and Local Government
had invited Counties to enter into an optional agreement with the State to conduct outreach
related to the 2020 Census. Manager Taylor stated the County’s potential monetary allocation
from the State for this participation was $26,564.89. Manager Taylor reported she met with NM
Census Coordinator, Paige Best, who was working with all counties on this initiative, to discuss
the possibility of assigning the Outreach initiative to a professional consultant.
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